Election Notice

Call for Nominations

In accordance with the AUF (Australian Underwater Federation) Constitution, nominations are now invited from
eligible individuals who wish to be considered for election as an Elected Director of Australian Underwater Federation
with effect from the conclusion of the Australian Underwater Federation Annual General Meeting AGM) to be held on
Saturday 31% October.

Terms used in this Election Notice bear the same meaning given to those terms in the Australian Underwater
Federation Constitution or in the Australian Underwater Federation, unless separately defined in this Election Notice or
the context requires otherwise.

Key Dates Summary

DATE TIME

Monday 31t August 2026 9:00 am Nominations for the position of Elected Directors OPEN
Wednesday 9" September 2026 5:00 pm Nominations for the position of Elected Directors CLOSE
Friday 2" October 2026 5:00 pm Voting instructions emailed to all voting delegates.
Sunday 11* October, 2026 12:00 am Ballot to OPEN

Sunday 18™ October 2026 5:00 pm Ballot to CLOSE

Saturday 31 of October 1:00 pm AUF AGM

Available Elected Director Positions

In accordance with the Constitution, 6 Elected Director positions are available to be filled at the 2026
AGM. The candidates elected to fill these positions will serve a term of three (3) years.

Eligible Candidates

Nominations for the positions of 6 Elected Directors are invited from eligible individuals who,
in accordance with Clause 15.4 of the Constitution, meet the following qualifications of
Directors:

e Must be a member of the AUF, if appointed.
e Must be at least 18 years of age;
e Must not be a direct employee of the AUF;

e Cannot be an officer (as defined by the Act) or an Office Bearer of any Affiliate Member, Interested
Member or Community Member or hold an equivalent position in circumstances where the Affiliate
Member, Interested Member or Community Member is not a corporation; and

e Must not have been the CEO of the Company within the previous three years.

The AUF has a commitment to securing and maintaining a Board that has a balanced set of skills to represent its
members and their interests. As an organisation, The AUF is committed to innovation, corporate governance

and to be the benchmark in performance for state sporting bodies in Australia.
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Candidates need to understand that the AUF is a volunteer based organisation that does not have any
paid employees. This election is for a complete new board, and directors that are successful will need to
oversee the day to day running of the AUF, until such time that the board decides on its direction.

Candidates with skills and experience in the areas described in the Preferred Director Skills and Experience
document set out in Appendix A to this Election Notice will be preferred and highly regarded.

Nominations Process

Nominations must be submitted in writing using the 2026 Director of the AUF Nomination Form set out in
Appendix B of this Election Notice and must be signed by the nominee and the proposers of the nominee (who
must be two (2) Voting Members of the AUF who are at least 18 years of age). All completed Nomination
Forms must be accompanied by details of the nominee’s relevant experience and qualifications as outlined in
the Nomination Form, and a policy statement not exceeding 750 words.

Nominees for Elected Director positions must also complete, sign and submit the Consent to Act as a Director
and Disclosure Form that forms part of the Nomination Form.

The Nomination Form and Consent to Act as a Director and Disclosure Form can also be downloaded from the
AUF website.

Nominations for the position of Elected Director open at 9:00, 31st August 2026 and closes Wednesday 9th
September 5:00pm.

Completed and signed Nomination Forms (including the signed Consent to Act as a Director and Disclosure Form
and any other accompanying documents) should be lodged with the AUF Returning Officer Ray Horn within the
prescribed time period for lodgment by the following delivery methods:

Via email to the Returning Officer Mr. Ray Horn, dawesvillel18@hotmail.com Nominations
must be received by the Returning Officer no later than 5:00 pm (AEST) on Sunday 6%
September 2026. Please also note that any nominations received prior to the opening of
the nomination period at 9:00 am on Monday 31st August will be rejected.

Voting Instructions

The election of Elected Directors will be conducted by the Returning Officer approved by the AUF Board of
Directors (Ray Horn) using the Election Runner online voting system. The results will be declared at the AGM to
be held in online on Saturday 31°t October, 1:00 PM.

Please note that voting instructions and access to Ballot materials for the election of Elected Directors will be
sent via email to all nominated voting members, on Friday 2"¢ October 2026. Nominations open at 9:00AM
Monday 31st August, and closes Wednesday 9th September 2026.

If you have any queries on the contents of this Election Notice, in the first instance, these should be directed to
Ray Horn by phone on 0475 766 462 or via email at dawesville18 @hotmail.com
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Appendix A - Preferred Directors Skills and Experience

Preferred Directors Skills and Experience

As part of the Nominations Committee process, the Committee’s role will include the task of identifying
candidates to fill Director vacancies (including casual vacancies) and assessing all nominees for Director

vacancies.
AUF Skills Matrix

In accordance with the Constitution, the Nominations Committee must utilise a Skills Matrix as part of its
assessment of nominees for Director vacancies.

A Skills Matrix identifies:

e the skills, knowledge, experience and capabilities desired of the Board; and
e any gaps in skills or competencies that can be addressed in future directorvacancies,

to enable the Board to meet both the current and future challenges of the AUF. The creation of a board
Skills Matrix is an opportunity for considered reflection and productive discussion on how the board of
directors is constituted currently and also how it believes it should best be constituted in the future to align
with the strategic objectives of our business.

The Skills Matrix should always be tailored to the unique circumstances and requirements of the
company concerned.

For the AUF, this process involved the current AUF Directors firstly identifying the priority skill areas for the

Board based on the AUFs strategic focus and other identified factors that should be included as part of the

Skills Matrix to form part of the Nominations Committee’s review for the 2026 AUF Board Elections.

For the AUF, this process involved the current AUF Directors firstly identifying the priority skill areas for the Board
based on the AUF’s strategic focus and other identified factors that should be included as part of the Skills Matrix
to form part of the Nominations Committee’s review for the 2026 AUF Board Elections.

The current AUF Directors then each individually completed a Board Expertise and Personal Attributes Self-
Assessment. Each Director assessed up to their top five areas of expertise within the criteria provided and the
consolidated Board Skills Matrix is set out at Figure 1 of this Election Notice reproduced below.

The Board as a whole then undertook a review of the self-assessment results as part of an overall
collaborative approach to assessing board skills and gaps for the upcoming 2026 Elected Director election
round to provide that feedback to the Nominations Committee.

The five (5) identified preferred skills and experience set out below are in no particular order:

1) Roles within Sport

Please provide details of your previous roles within the sport/company environment and qualifications at all levels.
Mandatory: previous experience as a board member of an ASC recognised NSO/SSO, amount of time in any of these
roles, or previous experience in a Not-for-Profit sector organisation.

Desirable: Completed an ASC, AICD or equivalent Director’s course and knowledge of the National Integrity

Framework. Previous experience as a company director. Understanding of Sport Sector Dynamics, Participation
pathways, High-performance pathways, Coaching and officiating structures, Member protection and child safety,
National—state—club relationships, Funding models (Sport Australia, state sport bodies, sponsorship).
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2) Finance and Governance
e Current or former executive role in the finance/ audit sector.
e Degree in accounting, finance, economics, or business.
e Financial strategy and oversight
e Budgeting, forecasting, financial modelling, capital planning, and long-term financial sustainability
e Expertise in digital finance technology ie MYOB, Xero.

e Understanding of and experience in implementing financial strategy’s, financial reforms and preparation of
budgets.

e Strategic thinking — connecting financial insights to organisational strategy
e Integrity and ethical judgement — essential for governance leadership
e Knowledge of ASIC Financial requirements and obligations

3) Audit and Risk committee
e CPA/CA orequivalent
e Governance training (GAICD), Supports board-level decision-making
e Independence from management, avoids conflicts of interest
e Risk management expertise, Critical for enterprise risk oversight
e Integrity and ethical judgement
e Strong analytical and critical-thinking skills
e Understanding of regulatory frameworks
e Experience with internal and external audit processes
e Risk management expertise
e Ability to assess enterprise risks, understand risk appetite, and evaluate risk mitigation strategies.

4) Sustainability, Diversity, Equity & Inclusion (DEI)
e Ability to embed DEI and sustainability into governance structures
e Deep understanding of anti-discrimination law, accessibility standards, and human rights frameworks
e Experience advising boards and executive teams
e Ability to lead environmental audits and develop sustainability action plans
e Understanding of circular economy principles
e Experience leading cultural change programs

5) Sports Innovation Expertise
e Understanding of current drivers of change and innovation in the sport business arena.
e Ability to develop innovative approaches and solutions in response to problems, market demands and
opportunities.

General Guiding Principles for Board Roles

All candidates must have a genuine interest in, and a broad understanding of, Underwater Sports in Australia or
the broader sporting industry, strong business acumen supported by demonstrable strategic aptitude, financial
literacy, a sound understanding of good governance and well-developed communication skills.

In addition, candidates should possess the following personal attributes:
e A commitment to the highest standards of governance and integrity;
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e Well-developed strategic thinking capabilities and ability to contribute to the effective decision making
of the Board;

e Excellent communication skills with a collaborative approach;

e Preparedness to ask questions and challenge management and peer Directors in a constructive and
appropriate way about key issues;

e (Capacity to leverage professional networks to promote and grow the AUF by creating opportunities for
both financial and other support;

e The ability to work as part of a team, and commit to acting with respect for Management, peer Directors
and relevant organisational and Board processes;

e Demonstrated passion and time to make a genuine and active contribution to the Board; and

e Actin a manner consistent with a director’s role as custodian of the organisation and our sports
and appropriately represent the AUF. The AUF Director Code of Conduct is available uponrequest.

At the AUF we are committed to creating a diverse and inclusive environment which reflects the community we
serve. We actively promote gender diversity in our workplace, the employment of Aboriginal and Torres Strait
Islander peoples, and the employment of people with a disability. We welcome and encourage applications from
all people regardless of age, gender, ethnicity, cultural background or sexual orientation.

Eligibility

Pursuant to the AUF Constitution the Nominations Committee has the power to determine that a
nomination is unsuitable for further consideration by the Company, the Directors or the Members (as
applicable) but only if this decision is unanimous.

As set out in the Nominations Committee’s Terms of Reference, a nomination will be eligible where it meets the
skill, expertise and personal attribute sets required and identified in the AUF Board Skills Matrix. Where a
nomination fails to satisfy the criteria, the Nominations Committee may determine that the proposed candidate
is ineligible to stand for election to the AUF Board in the year that the proposed candidate has nominated for
the position.

Board Requirements

For 2026 it should be noted that Board meetings are scheduled for approximately every 8 weeks and
additionally Directors will be appointed to one or more Board Committees which meet as required, being:

o Audit and Risk Committee;

¢ Finance and Governance Committee;
o Diversity and sustainability;

¢ Nominations Committee;

e Other committees or awards panels as required

All nominations will be assessed in accordance with AUF Constitution. The current members of
the Nominations Committee are:

¢ Ray Horn, Member
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e Dr Adam Smith, Sports Member

e Independent member Australia Institute of Company directors Representative
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